





Session 1l

Growth Strategy That Enables Makuake to Achieve GMV
of JPY 30 Billion in Fiscal Year Ending September 2025
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Personal Introduction

Ryotaro Nakayama

Makuake, Inc.
CEO

April 2006 Joined CyberAgent, Inc.
October 2010 Assigned to CyberAgent Ventures, Inc.

May 2013 CEO of Makuake, Inc. (current position)

Director of Take Over as Startup, a General

June 2018 Incorporated Association (current position)
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Factor Analysis of Makuake's Service Structure

Solving issues faced by project owners <

Project
owners

Raising quality of user experience

\

Inquiry

\

Publicat

ion Growth

No. of active projects
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Monthly project unit value

»  Fulfilling needs of project supporters

Raising quality of user experience

“Support”
Pre-Orders

Site
engagement
/navigation

Access

Repeat

Project
supportersi<

No. of UUs placing "support"
pre-orders

Monthly "support" pre-order
amount per UU




Medium-Term KPI Targets

x Monthly project unit value | GMV

2023.3 2025.9 2023.3 2025.9 FY2023/9 FY2025/9
(Projects) (JPY 10,000) (JPY 100 Million)

1,392 2,200 110 146 180 300

v[ ¥32 billion
E MV growth range: can fluctuate depending on |~ .
xpected GMV growth range: ca P g A J 30 billion

market environment/progress of each strategy, etc. | ™.
- ¥28 billion
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Medium-Term Operating Profit Margin Target

20%

10%

Boosting profitability by
increasing "support"
pre-orders from highly
loyal users

Ft |

FY2023/9 FY2024/9 FY2025/9
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Makuake's Strength: Self-Sustaining Growth Model

Expanding the lineup (.SMVZ
Improving the quality Actualized Market

Project @ Project

Makuake

Potential

owners -

supporters

Increasing the number of
project supports who
place "support" pre-orders

Virtuous cycle of self-sustaining
growth model
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Growth Strategy Leveraging Our Strength: Converting Project Supporters into Fans by Utilizing Project Owner

Customer Assets

Continuous
Improvement

New Focus

Project owners

Project supporters

ﬁurther strengthening of support for new
customer acquisition

A Expanding support for project preparation
up to publication

A Enhancing post-publication support to drive
sales growth

Publishing projects that reflect \
current trends

A Increasing the number of projects in
continually popular genres

A Acquiring new projects in new genres
aligned with changes in market needs

Building a structure to retain high-quality
project owners and promoting their
repeat business

A Supporting the creation of a fan base of
project supporters

A Sharing expertise on utilizing fan bases for
new product development and project

publication

Converting project supporters into fans
and promoting their repeat business

A Converting supporters into fans through
support for project owners

A Acquiring potential new repeat user
segments

A Deploying new initiatives to provide benefits
to high-loyalty members )

Enabling the generation of stable GMV by accumulating repeat customer assets
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Top Priority KPlIs: Initiatives to Improve Active Project Count and Timing of Their Impact

I:I Ongoing initiatives

:_______: New initiatives

New functionalities (development projects)

_____________________________________________________________ . 2,200
. Benefits menu options for top-quality project owners | Projects
i (new functionality) i 4
i Increased frequency of access to Makuake through better i
| communication with project supporters (new functionality) i
i Automated provision of trend data (new functionality) i
Enhanced company recognition through marketing in various regions utilizing
our expanded branch footprint
i Predictive analysis of genres trending in the world and PR execution for those genres i
Approaching project owners -- those with a track record of using Makuake
-- with periodic reminders
Enhancing continued effectiveness of PR 1,392
projects
April 2023 April 2024 April 2025 September

2025
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Top Priority KPlIs: Initiatives to Improve Monthly Project Unit Value and Timing of Their Impact

|| ongoinginitiatives Features to promote membership loyalty ¥1'46Am”“°n
| Newinitiatives I (new functionality)
New functionalities (development projects) i Large-scale customer acquisition through alliances E
Couponsissued by project owners (new functionality)
Expanding content that offers ease of encountering
Alleviating any project supporter concerns
Improving satisfaction with published projects lineup
StartDash functionality [maximizes initial GMV after project launch] (new functionality)
E ______ Increasing high GMV projects E
Enhancing CRM
Improving project owner advertising and project PR ¥1 10 miliion
April 2023 April 2024 April 2025 September
2025
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Long-Term Vision for Business Expansion through Leveraging Customer Assets

Expanding the Purchase
ecosystem through
o ) Research
M&As by utilizing project Raising repeat rates ) ( Raising repeatrates
Accumulation of . Accumulation of project
owner assets and the projectowner assets Promotion supporter assets

development of new

Financing

businesses
DX




