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The World Makuake Aspires For

 Guided by our vision and mission, we are striving for society enriched through the connection of the "new" that consumers
seek and the "new" that companies wish to introduce to the world

Create a world where worthy things

can come to be, grow and endure

. Connect the world through the
Mission
creation of the “new”

We have a vision

We love challenges and ring up the curtain by ourselves
We embrace technology and deliver value to society
We do not give up striving to understand

We insist on 360-degree success

We are a group of professionals playing as one team
Let's aim for greatness!

Copyright © Makuake, Inc. All Rights Reserved.



Makuake's Business Model

« Companies can pre-sell their new products and services still in planning phase on Makuake, while consumers can pre-
purchase the products of interest through “support” buying. In exchange, we receive a 20% commission from the companies

g &

20% Makuake

commission

Project Owners Project Supporters

« Joy of discovering new products and
services every day
Feeling of exclusivity - by being able to
get hold of products at their test-

» Test marketing

« PR/Acquisition of initial customers

* Record of business performance

<= — marketing stage, before mass

production, at an attractive price
New consumer experience of "support"
buying

« Inventory risk reduction

« Early sales attainment
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Ecosystem Created by Makuake-Related Services

« By supporting everything from new product and service planning to market launch, and to sales expansion after mass-
production, we can accumulate a variety of market data, give hints to companies about the next new product, and continue to

provide new products to consumers

Produce (Planning) Launch (Pre-sales)

“Support” Purchase @

Start-ups
SMEs/ Large companies Service for Buyer
l } Makuake } ® Makuake STORE

x MIS @ Makuake Glob? @ Makuake SHOP

Makuake Incubation Studio

development . .
of next new Co-producing using Makuake data

products 2. Supporting personnel who create new @ Advertising agency @ Advertising agency
prod ucts/businesses and helplng build (Maximizes “support” purchase amount at launch ) (Maximizes “support” purchase amount at launch )

organizations

"Produce" R&D data "Launch" market data "Growth" market data

Market database for "buy / not buy"
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Makuake: Bringing About Sustainable Development and Society

« By expanding our business, we are providing equal opportunities to launch new products domestically and overseas, and
contribute to value improvement of enterprises that use us, to the creation of revolutionary technologies, and to sustainable
development and society realization through our "inventoryless method" - build-to-order production
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Partnerships to Bring About Sustainable Development and Society

* In order to bring about sustainable development and society, we believe that it is important to work together with all society
constituents and, for that reason, we proactively entered into partnerships with local government bodies, next-generation
entrepreneurs and other businesses
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Financial Results
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Overview of FY2021

While the gross amount of “Support" orders (GMV) came in 2% below the plan, it
grew a significant 46.9% YoY

With name recognition rising due to various promotion initiatives, our key indicators
- the number of published new projects, up 70%, and access UU, up some 50% -
have both showed substantial growth

N
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It was a year when we delt with issues such as reviewing our organizational and
personnel structures following the impact of explosive earnings growth in the
second half of FY2020



Overview of FY2021

« The gross amount of "support" buying (GMV) and sales have continued to grow - by a factor of some 1.5 following the surge in
business performance last fiscal year. While operating profit declined some JPY 200 million YoY due to upfront investment
mainly in advertising and personnel, it came above the plan

(Unit: JPY million)

GMV (raxincluded) Net Sales Operating Profit
/ /4,621 .
+46.9% \
+ 9
/ 43.3/0 A35.50/O
/ +308.59 \
14,664 3,925
329
+167.60
+139.9%
|
1,344 154
5,480 124
3,902 958
FY2018/9  FY2019/9  FY2020/9  FY2021/9 FY2018/9  FY2019/9  FY2020/9  FY2021/9 FY2018/9  FY2019/9  FY2020/9  FY2021/9
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Overview of FY2021 (vs Plan)

« While GMV came in below the plan impacted by work to strengthen quality assurance system in the first half of the year and a
revamp of the project creation framework centered mainly on the curators division in Q4, profits came ahead of the plan due

to cost improvements

Gross Amount of

“support” Orders: GMV
(Tax included)

Net Sales

Operating Profit

Ordinary Profit

Net Income

Copyright © Makuake, Inc. All Rights Reserved.

98.0%

98.9%

105.7%

105.2%

119.8%

(Unit: JPY million)
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FY2021: Review of Key Indicators

« The number of published new projects and access UU - the two indicators that drive GMV growth most - have grown
significantly. Notably, the number of published new projects has vastly exceeded our plan, which we attribute to rising brand
recognition

(Unit: project) No. of New Projects vs Planft (Unit: thousand) Unique Unser Access No.*!

7,914 44,347
—®— CVR*?

Unique Unser Access No.

5.2%

Number of projects by new project owners

. Number of projects by repeat project owners” +7 0 . 90/0
4,631
62.8%
2,471 13,803
1,827 10,507
68.9%
73.8% 37.2%
31.1%
26.2%
FY2018/9 FY2019/9 FY2020/9 FY2021/9 FY2018/9 FY2019/9 FY2020/9 FY2021/9
*Number of new projects posted during the period by project owners who had had a previous project in the last 12 months * 1 Cumulative number of registered members = persons who have made at least one “support” order

*2 Conversion Rate: Number of "support" orders from Access UU / Total number of Access UU

Copyright © Makuake, Inc. All Rights Reserved. 11



Progress of Key Drivers of GMV Growth (1) Project Publishing System

« Curator consulting serves as a trigger for GMV growth but as a result of explosive growth in the second half of FY2020 coupled
with the strengthening of quality assurance system in the first half of FY2021, the second half of the year saw continued

increases in curator workloads and the number of projects per curator

Steps to Grow Project's GMV

A
GMV | Average project GMV: approx. JPY 2.7 million (Q4 Fv2021)

Promotional planning by curator
P goy Raise advertising
effectiveness

Curator consulting to maximize project FY2020/9

attractiveness
Raise CVR

FY2019/9

FY2021/9

(Cu rator consulting is a trigger for GMV growth

v
Gsuring quality of curator consulting is importaB
v

Ensuring quality of curator consulting by properly
controlling number of projects and workload

Copyright © Makuake, Inc. All Rights Reserved.

GMV (JPY million) No. of new projects (persgﬁ;;’;eca‘ilr;;‘fgage) No. OfCer‘;jteocrts per
5,480 2,471 21.3 115.8

V +167.6% Vv  +87.4% V¥ +27.3% v +47.2%
14,664 4,631 27.1 170.4

V  +46.9% V¥V +70.9% V¥V +56.1% V¥ +9.5%
21,536 7,914 42.4 186.5

Increase in Workload Per Project

In a necessary response to a surge in
GMV and the number of published new

projects in FY2020, we strengthened our
quality assurance system in the first half
of this fiscal year and, for that reason,
curator workload devoted to screening-
related tasks increased from the second
half of FY2021

Increase No. of Projects per
Curator

In contrast to the growing GMV and
number of published new projects,
hiring of curators is running late
compared to a proper staffing level,
resulting in the number of projects per
curator still being high
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Progress of Key Drivers of GMV Growth (1) Project Publishing System

* In Q4, we focused on revamping our project publishing system in order to reduce curator workloads and, at the same time,
raise the number of curators. We expect to see improvements from the first half of FY2022

Decline in Workload Per Project Decline in Number of Projects per Curator
Organizational changes Strengthemng il Strengthening of training
operation systems recruitment

Raising Value of our Services through Operational Excellence of

Revised workflow (such as
reducing man-hours required

for screening)

Project Publishing System

New System in Operation Starting Q1 FY2022

Copyright © Makuake, Inc. All Rights Reserved.
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Progress of Key Drivers of GMV Growth (2) Attracting Customers

« We moved forward with providing new functionalities to make it easier for users visiting Makuake to encounter new products
and services. Going forward, we will continue such development to further improve website/in-app "stickiness" (number of
page views) and visit frequency in line with the increasing number of published new projects

Enhanced Machine Learning Capabilities for . . . " A
"Recommend" Eeature In-app Video Playback Functionality Today" Display on Makuake App
Improved search accuracy in Makuake app Can now watch videos of the projects started on Displays projects started "Today" from "New
through machine learning Makuake in one go Arrivals" tab
It became easier to find and encounter new Raises activity level of supporters as they can Raises activity level of supporters as they start to
products and services leading to improved user check on the project via video feel aninclination to visit Makuake every day to
find out what the new arrivals for today are

experience satisfaction

, BL®THATEF HBRFTE1—FH BEELOHRIES

ASonFIU—
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Progress of Key Drivers of GMV Growth (2) Attracting Customers

« We are continuing the proactive development aimed at providing optimal customer experience and raising our website/in-
app "stickiness" and visit frequency

Improved matching to a project Higher CVR on Makuake app
Enhanced search functionality I?ei?r\;ﬁeancg?ézgrzf Imprcc))\:]e;i pcgrr_laesgt le;;tsriz;cnon Higher activity ratio Improved payment methods

Increased customer value by
turning new users into fans

Continued Proactive Development to Raise Customer Value

Increased value per existing user visit

Copyright © Makuake, Inc. All Rights Reserved.
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Gross Amount of “Support” Orders: GMV

« 4Q GMV was up 10.6% YoY but down 1.9% QoQ as it was a revamp period for the project publishing system centered mainly
on the curators division and we focused on transitioning to new operations

. . ‘ 2nd campaign involving ‘ ‘ TV ads limited to ‘
(Unit: JPY million) TV commercials localities
GMV growth accelerates GMV growth slows as we
consumptio thanks to initiatives involving ‘ strengthen quality 5,917 5,807
TV commercials - control
| 5,299
One-time positive impact of JPY ‘ 3,252 :
800 million on GMV from Covid-19 % ‘
4,632 / 4,512
YOY | l O . 6 %
2,596
2,182
1,688
1,367
L 061 1,215 1,256 1,166
773 851
Increased demand due
to pandemic
1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q
FY2018/9 FY2019/9 FY2020/9 FY2021/9

Copyright © Makuake, Inc. All Rights Reserved. 16



Net Sales and Take Rate

« Sales were up 13.7% YoY and 4.5% QoQ as advertising delivery agency within Makuake-related services and MIS sales rose in

addition to sales growth at Makuake

(Unit: JPY million)

Take rate

B vetsales
17 260
183
1Q 2Q 3Q
FY2018/9

Copyright © Makuake, Inc. All Rights Reserved.

296

4Q

317

1Q

Commission rate on Makuake services has been unchanged

286

2Q

FY2019/9

-at 20% - since our founding

313

3Q

427

4Q

519

1Q

602

| |

2Q

FY2020/9

970

1,132

Increased demand due

to pandemic

3Q

4Q

1,288
1,232
1,107
992
24.4%)
1Q 2Q 3Q 4Q
FY2021/9
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Gross Profit and Gross Profit Margin

« While there were no significant changes in the composition of costs included in COGS, the decline in CVR affected advertising
effectiveness leading to a decline in GMV and, in turn, sales, which caused a 3.9 pt QoQ decline in Q4 gross profit margin

(Unit: JPY million)

Gross profit margin

Gross profit

183 206

150

1Q 2Q 3Q

FY2018/9

Copyright © Makuake, Inc. All Rights Reserved.

246

4Q

257

1Q

230

2Q

FY2019/9

258

3Q

418
339

4Q 1Q

818
482
2Q 3Q
FY2020/9

937

4Q

805

1Q

1,035 1,031
933
2Q 3Q 4Q
FY2021/9
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Selling, General and Administrative Expenses

« Costs rose in Q4 as we worked to raise brand recognition by running Web and in-app ads, in addition to TV ads in localities

and in taxis in Tokyo Prefecture, and due to active recruitment of personnel. On the other hand, head office-related expenses
declined

TV commercials
(Unit: JPY million)

aired

TV commercials
aired

TV ads limited to
1,021 localities
957
897 903
653
527
Payment fee/Others
- Advertising expenses 376
I Personnel expenses 315 345
239 271
202 221 228
130 142 156
254
1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q
FY2018/9 FY2019/9 FY2020/9 FY2021/9

Copyright © Makuake, Inc. All Rights Reserved. 19



Operating Profit and Operating Profit Margin Relative to GMV

 Operating profit came ahead of the plan on reduced head office-related costs even as we continued upfront investment in

advertising and personnel. It returned to black compared to a year ago and was down 7.1% QoQ

(Unit: JPY million)

4.8% 4.7%

2.6%

Operating profit
—@®— Operating profit- margin relative to GMV

40 49
20
1Q 2Q 3Q
FY2018/9

Copyright © Makuake, Inc. All Rights Reserved.

3.6%

43

4Q

2.9%

36

1Q

A9
2Q

FY2019/9

29

3Q

4.1%

102

68

4Q 1Q

4.7%

5.3% 6.3%

136
TV commercials
aired
2Q 3Q 4Q
A 20
FY2020/9

3.4%

2.2%

TV ads limited to

localities
152
137
128
TV commercials
aired
1Q 2Q 3Q 4Q
FY2021/9
A\ 88
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Key Performance Indicators

« The number of published new projects rose slightly from Q4 FY2020, when it surged on the back of TV commercials and
similar factors, while the repeat "support" order rate remained high at 76%, up 2.2 pt YoY, thanks to improved CRM quality

achieved via newsletters to members and online ads

No. of New Projects

(Unit: project)

2,213 2215
Number of projects by new project owners

. Number of projects by repeat project owners”

Increased demand 1,826
due to pandemic

1,660

1,559 1213 1266

1,319
1,029
936
932

890 gg3
774 843

635

ags 038 O3 5% 592 526
417 304 527 1,000

428 797

314 309 476

2098 337
103 79 148 156 161 156 207 247

1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q
FY2018/9 FY2019/9 FY2020/9 FY2021/9

“Number of new projects posted during the period by project owners who had had a previous project in the last 12 months

Copyright © Makuake, Inc. All Rights Reserved.

Repeat “Support” Order Rate

Amount of new support pre-orders

0
I Amount of repeat support pre-orders* 24.0%

76.0%

1Q 2Q 3Q 4Q 1Q 2@ 3Q 4Q 1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q
FY2018/9 FY2019/9 FY2020/9 FY2021/9

*Ratio of gross amount of “support” orders placed during the period by supporters who had had a previous “support” order
paced in the last 12 months to total gross amount of “support” orders via Makuake's services. Note that as of 2021/9, we are
using an improved calculation method which results in better data accuracy.
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Key Performance Indicators

 Access UU, up strongly in Q3, increased still further in Q4 thanks to success of TV commercials which aired in specific localities,
in-taxi ads in the Tokyo Metropolitan area, web and in-app ads, and CRM use of newsletters and app. As a result, the number
of members grew as well

. * *
(Unit: thousand) Unique Unser Access No. (Unit: thousand) No. of Members
1,874
CVR*? 1,735
Unique Unser Access No. 14,442
13,650 1,574
1,391
11,400 11,257 1,263
10,585
1,084
9,027
844
747
5,749 cor 666
4,968 557
4,149 4,519 509
3,817 ’ 457
5 06 3,328 3,341 345 386
2,438 2,709 308
1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q
FY2018/9 FY2019/9 FY2020/9 FY2021/9 FY2018/9 FY2019/9 FY2020/9 FY2021/9
* 1 Cumulative number of registered m ers = persons who have made at least one “support” order *Cumulative number of registered members = persons who have made at least one “support” order

er a
*2 Conversion Rate: Number of "support" orders from Access UU / Total number of Access UU

Copyright © Makuake, Inc. All Rights Reserved. 22



Number of New Projects and Employees

« We were late with additions to personnel commensurate with the increase in the number of published new projects seen last
fiscal year due to the pandemic. As a result, the number of projects handled by a curator and a screening/monitoring staff

member remains high and, for that reason, we are proceeding with active hiring

Increased demand
due to pandemic

No. of new projects
PR/Marketing/Administration and others

Development

MIS in charge of large enterprises

. Screening/Monitoring/Legal
. Curators personnel in training shown in ()
484 538 538
417 388 F
1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q 1Q 2Q 3Q
FY2018/9 FY2019/9 FY2020/9

Copyright © Makuake, Inc. All Rights Reserved.

2,213

2,215 (Projects)

(Persons)

3Q

4Q

1Q 2Q

4Q

FY2021/9

23



Major Projects Launched in Q4 FY2021

* In addition to increasing number of high-quality projects published by repeat project owners, kitchen items and
restaurant/food categories are seeing continued popularity
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Major Projects Launched in Q4 FY2021 (Large Enterprises)

« The projects co-produced by MIS serve as successful examples of using R&D capabilities of large enterprises and lead to active
inquiries to us and increasing awareness of the services we provide for large enterprises
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SDGs-Related Projects Launched in Q4 FY2021

« We are seeing more new product launches with sustainable development in mind with consideration given to sustainable

consumption, production and climate change
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Topics: PR Releases (1)

Commenced 3rd Wave of Commercials for Started Providing "Makuake Global" Service that
Support" Buying Service "Makuake Accepts "Support" Buying from Overseas

PowerShot

} Makuake ,
® Makuake Global o 2%
PRA ey
| [ & 151 s
HBRTE2—EYF—F Pkrles Clebd Hert
From June 19, 2021, we are running a 3rd wave of From August 31, 2021, we started providing Makuake
commercials - in Tokyo Prefecture on taxi signage Global, our expansion into global operations, that
and mainly TV commercials in 3 prefectures in will accept "support" buying from overseas for
Kyushu and Tokai covered genres of products for project owners

interested in such service
Canon Marketing Japan and NANGA INC., who are
project owners on Makuake, are talking about their We will be providing one-stop support, from the
impression working with us creation of project pages directed at overseas clients
to settlement, shipping and CS (customer support)
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Topics: PR Releases (2)

Makuake Concluded Business Cooperation
Agreement with Kobe City

UNESCO City of Design

I KOBE®T @ Makuake

From September 7, 2021, we will partner and
cooperate with Kobe City with regard to Kobe City-
based SMEs, and aim to continue such relationship
through March 2023 with the goal to assist Kobe City-
based SMEs with innovation and expansion of sales

channels

Copyright © Makuake, Inc. All Rights Reserved.

"Makuake Award 2021" Prize-giving Ceremony by

"Makuake" Conducted Online

@ Makuake Award 2021

i Hll-% |
BYS5 LW
T 2y kN

On September 11,2021, we held an on online prize-
giving event "Makuake Award 2021" where we

announced and awarded 3 companies chosen from
20 projects selected for "Makuake Of The Year 2021"
designation with Gold Prize, Silver Prize and Bronze

Prize
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Growth Strategy for FY2022

Copyright © Makuake, Inc. All Rights Reserved.
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Full-Year Forecasts for FY2022

« Will raise overall business performance, including the gross amount of "support" orders, by a factor of 1.4

(Units: Millions of yen)

Gross Amount of “Support” Orders:

GMV

(Taxincluded)

Net Sales

Operating Profit

Ordinary Profit

Net Income

Copyright © Makuake, Inc. All Rights Reserved.

FY 2021/9

21,536

4,621

329

326

246

FY 2022/9

30,000

6,200

465

Change

+8,463

+1,578

+135

+133

+103

Percentage change

+39.3%

+34.2%

+41.3%

+41.1%

+41.9%
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Growth Strategy for FY2022

« In FY2022, we will diligently work on raising Makuake's media value and operational excellence

Increase the Number of High-Quality Projects

| Raise the Number of Customers

Raise CVR

Copyright © Makuake, Inc. All Rights Reserved.

31



FY2022 Growth Strategy (1) Increase the Number of High-Quality Projects

« We will move forward with raising the number of published new projects by acquiring high-quality projects in mainline genres
while fully operating our project publishing system, and through further reinforcement of hiring

Acquire High-Quality Projects and Raise the Number of their Listings

Select and Concentrate in Curators to Operate as Team of Early acquisition and training of
Mainline Genres Professionals important talent
0000
O(@ Pl
AR
O 0 00O
Acquisition Consulting Creative Work @n@n@
Conduct Concentrated Marketing and Improving Specialist Skills, Building proper capabilities through
PRin Mainline Genres Increasing Efficiency and Speed adequate hiring and training commensurate

with the number of project listings
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FY2022 Growth Strategy (2) Raise the Number of Customers

« We will continue to raise the number of Makuake's customers by both generating new customer inflow through increased
exposure to consumers, and by encouraging user revisits through a variety of CRM initiatives and development of new
functionalities

Raise the Number of Customers through Initiatives to Increase New Customer Inflow and

Functionality to Bring Back the Users

Increase Exposure through Enhance CRM Development of App-Centered
Ads/PR New Functionalities
of 268
1 X 1
—= New —

@ _I;I NEY

_J SEER I

Strengthen ad proposal support to Augment CRM by Distributing Newsletters Move Forward with Development of App-
project owners by Segment and through App Notifications Centered New Functionalities to Retain Users
Strengthen PR through coordination with
TV broadcasters

Copyright © Makuake, Inc. All Rights Reserved.

33



FY2022 Growth Strategy (3) Raise CVR

* In order to achieve higher user satisfaction - and that includes project owner users - with Makuake, we will pursue operational
excellence, including improvements to website functionality
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FY2022 Upfront Investment Plan (1) Upfront Investment in Accumulation of Service Assets

« We believe that raising brand awareness is an extremely important factor in building brand assets and, for that reason, we will
continue with aggressive upfront investments in various advertising initiatives this fiscal year as well

Accumulation of Service Assets

ncreased @
Makuake

Upfront ® Increased Inquiries from

'f;\vdej;pgg?rfg'” Project Owners B
® Increasein Access UU
® Webandin-app ads _
® BrandingAds
(TV commercials / Ads in taxis / other video ads )
1
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FY2022 Upfront Investment Plan (2) Upfront investment in Accumulation of Human Assets

By recruiting and training - in advance - curators and screening/monitoring staff members in line with our growth plans for
the number of project listings, we will further strengthen human assets involved in project consulting, which is our strong
point, and screening/monitoring systems

Plan to Increase the Number of Curators and
Screening/Monitoring Staff Members

Upfront
Investment in

Personnel Accumulation of
Human Assets

O 0O
i

MR obbb .

el _— . ARARA

0O 0O0OO
Biig o ¥
AAR
Professional Team Headcount Professional Team Headcount

70 Members Increase to Overl OO Members
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FY2022 Upfront Investment Plan (3) Upfront Investment in Accumulation of Ecosystem Assets

« We are planning to roll out 4 new services to broaden Makuake’s ecosystem which supports new products and services from
their planning to launch, and through sales expansion after the start of mass production, and increase accumulation of our
business ecosystem assets

/

FY2021/9 FY2022/9 FY2023/9

Data utilization functionalities

Launch
(Pre-sales)

. Makuake Global

Growth
(Facilitation
of regular
distribution)

“Support” Purchase Service for Buyers

‘ Buildup of Makuake Store

Copyright © Makuake, Inc. All Rights Reserved. 37



Outline of New Services (1) Makuake Global

« Makuake Global, the global version of Makuake that accepts "support" buying from overseas, commenced full operations on

August 31,2021

g@

Commission fee: 30% M d k UaJd k @  Supporters beardcustoms tariffs

an
international shipping charges

Global

Project owners

........

Makuake @&
Global
A 1&g a
Makuake Global §

HOKUSAI

's., In 'ﬂne \v/o!le!
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Project supporters from
around the world
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Outline of New Services (2) “Support” Purchase Service for Buyer

« “Support® Purchase Service for Buyer which will allows Buyers inside and outside Japan to place purchase orders on the Web
while checking on how just-launched products are selling, represents an innovation of sales channels for traditional
distribution markets

Traditional sales channels

New sales channels created thanks to the new service

Companies

Electronics mass-
market stores

Primary

market Supermarkets

Convenience Stores Department Stores  E-commerce Sites

Mass-produced products

Consumers
(Users)



Outline of New Services (3) Renewal Version of Makuake Store

« We are getting ready for a "renewal open" (post-renewal opening) of the store for which we plan expanded functionalities
under the new concept of EC Select Shop for New Products

@ Makuake STORE

Selling new products in their mass-production phase,
after the end of their listing on Makuake

Refreshed perspective under the new concept
Improved search functionality on product classification and display
Enhanced shopping cart functionality

Strengthened personnel to raise utilization of the store by
Makuake's project managers

Improved awareness through web advertising

Copyright © Makuake, Inc. All Rights Reserved.



Medium-Term Business Plan

Copyright © Makuake, Inc. All Rights Reserved.
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Environment Surrounding Makuake

« We take such trends as digital transformation (DX) of venues for new product launches, globalization of sales channels,
growing needs for products and services emphasizing diversity, and global demand expansion for ethical consumption as an
opportunity to connect the world by offering services that address these needs

Companies Consumers

Growth of global

demand for ethical

DX of venues for new Globalization of sales

consumption (values-
based consumption)

product launches channels
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Medium-Term Management Policy

« In order to maximize our attractiveness as a marketplace, we will work to simultaneously strengthen acquisition of project
owners and supporters, and retention of users

Desired state

® Makuake is an interesting marketplace where many new products are launched every day

Issues to Tackle

® DX of venues for new product-launches
® Global demand expansion for ethical consumption (values-based consumption)

Strengthen acquisition of new project owners

Strengthen user retention

and supporters

Many inquiries Plenty of projects

that are well Visited by Exceedingly user- Safe and worry-
about . .
X : prepared for many users friendly free website
attractive projects .
posting
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Medium-Term Goal for Gross Amount of “Support” Buying (GMV)

« With expanding GMV at an annual growth rate of 50-70% set as our internal traget, we are aiming to reach JPY 100 billion by
2025

Medium-term goal for GMV

100

billion yen

22

billion yen

N
(=)
No
=
N
(=
N
[$)]
N
o
No
>
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Envisioned Progress Towards Medium-Term P&L Goals

« We will give top priority to the maximization of GMV, which is a leading indicator of net sales, and enhance upfront investment
mainly in promotion, recruitment, and development of functionalities, with the internal target of increasing annual sales 1.5
times to 1.7 times

Net Sales and Operating Profit Gross Profit Margin/Take Rate/Operating Profit Margin

Gross profit margin:

/ Over 80%
Net sales growth rate: . . . . .

Some 50-70% YoY

Operating profit margin:
To decline due to
/ upfront investments to
Operating profit: drive GMV growth
Flat YoY
FY2021/9 FY2022/9 FY2023/9 FY2024/9 FY2025/9 FY2021/9 FY2022/9 FY2023/9 FY2024/9 FY2025/9
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Medium-Term KPI Targets

« Here are our respective KPIs for increasing the number of new project owners and supporters, as well as retaining users, with
their targets set to achieve GMV of JPY 100 billion

Plenty of projects
that are well Visited by many users
prepared for posting

T ) it | | L5

Many inquiries about
attractive projects

Exceedingly user- Safe and worry-free
friendly website

No. of new projects No. of “support” orders Trouble (issue) rate*

2,000/month 2.5 million/Qtr 0.1%
v v v
Curators / MIS / Marketing / PR / Follow-up / Screening Development / Screening / Monitoring

Management and Administration / Data Strategy Dept.

*Trouble {issue): a case where there is a material discrepancy between the content of a project page and that of an item actually returned to us, meaning we have been able to deliver on the original purpose of “support” buying.
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Accumulation of Assets Under Medium-Term Management Strategy

« We believe that accumulation of assets through a range of initiatives will become the foundation for the expansion and
strengthening of Makuake's ecosystem

Plenty of projects
that are well Visited by many users
prepared for posting

- Strengthen recruitment and « Increase visitor traffic through
training of curators and investmentin large-scale promotion
. o  More ads on websites and in apps
screening/monitoring staff » Strengthen PR through media use
« Accelerate development of « Increase SNS messaging
operation systems * Improve our ability to generate
« Introduce analytics systems promotion ideas to give to project

« Bolster business alliances to R :
+ Increase retention rate of our apps

Exceedingly user- Safe and worry-free
friendly website

Many inquiries about
attractive projects

- Strengthen recruitment and
training of screening/monitoring
staff

« Improve the quality of screening
through cooperation with
administrative and inspection
organizations

« Toughen preventive measures

- Optimize search functionality on
Makuake

- Enhance per-user
recommendation functionality

» Broaden the range of payment
methods

- Strengthen apps development

« Accelerate development of
operation systems

« Increase recognition through
investment in promotion

- Strengthen marketing and PR to
win high-class projects

- Expand branch footprint inside
and outside Japan

« Form new business alliances

« Generate new flows of projects
through R&D output

* Roll out new services

« Hold a variety of events

support creative output - Increase targeting accuracy of e-mail
- Continue educational support newsletters

against problems by using Al for
monitoring

« Bolster corporate governance

« Harden security systems

* Roll out new services
- Offer our services globally

Assets for project
MENERES

Brand assets

Functionality assets

Human capital assets Assets for supporters

Strong Ecosystem Assets

Copyright © Makuake, Inc. All Rights Reserved.
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Vision of Long-Term Growth

« By expanding and strengthening Makuake's ecosystem and consequently acting as part of social infrastructure, we help
connect the diverse power of people and businesses around the world, and support creation and spread of new products and

services

® Makuake
@ Makuake Global

Buying

Selling
expertise

“Support” Purchase
Service for Buyer

@ Makuake STORE
@ Makuake SHOP

Messaging
ability

\

Manufacturing
competence

S~

Copyright © Makuake, Inc. All Rights Reserved.

Imagination
expertise

power

Technical
strength

\

Design
capabilities

Financial
strength

MIS

Makuake Incubation Studio

O Areas where we have "power" at present

Corresponding services either by us or through cooperation

Cooperation w/ 100 Banks

48



Progress Towards Medium-Term Goals

« In order to increase GMV to JPY 100 billion, which is a KGI in our medium-term growth strategy, we will implement growth
strategies aiming for an annual growth of 50-70%

Gross Amount of

Fiscal Year “Support” Orders Percent Change
FY2018/9 3,902 +80.2%
______ FY2019/9 5,480 +40.4%
FY2020/9 14,664 +167.6%

o o

Q FY2022/9 30,000 +39.3%

e T N | A;

. A T A R X R - |

mu BN T S S N S — e R «;

| FY2024/9 N B |

FY2018/9 FY2019/9 FY2020/9 FY2021/9 FY2022/9 FY2023/9 FY2024/9 FY2025/9 e e T g
FY2025/9 |
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Current KPIs vs Medium-Term Targets

« As of FY2021, the progress to medium-term targets is good, with Access UU already exceeding 50% of the goal

Medium-Term No. of new projects No of access UU No. of “support” orders Trouble (issue) rate*
Goals 2,000/month 30 million/Qtr 2.5 million/Qtr 0.1%
v v v
Ta rget No. of new projects No of access UU No. of “support” orders Trouble (issue) rate*
Achievement h o
s of FY2091 738/mont 14million/Qtr 52A1%/Q 0.05%
Achlsgg?ent 36.9% 48.1% 20.8% Achievement Rate

*Trouble {issue): a case where there is a material discrepancy between the content of a project page and that of an item actually returned to us, meaning we have been able to deliver on the original purpose of “support” buying.

Copyright © Makuake, Inc. All Rights Reserved.
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Risks Accompanying Growth and Countermeasures

« We will grasp, analyze, and evaluate risks that may emerge as we execute our medium-term growth plan, implement
countermeasures and control these risks

Possible risks Impact on Business Measures against risks
High « Regular security audits
.  Continuous operation and improvement of screening and
Medium P P &

monitoring systems

« Sharing of information with online ad media and agencies

Medium « Speedy proactive measures
 Improvements to the flexibility of our arrangements
accommodating remote work and diverse workstyles
e - Maintenance of an appropriate pay system supported by the

sound financial standing
« Securing a variety of career options by creating new businesses,

* For other risks, please see our Annual Securities Report business bases, etc.

Copyright © Makuake, Inc. All Rights Reserved.
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ESG and Sustainability

Copyright © Makuake, Inc. All Rights Reserved.
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Initiatives for ESG and Sustainability (1)

« We recognize that ESG initiatives and sustainable business operation are crucially important; for implementing our mid-term
growth plan. Accordingly, all aspects of our ESG initiatives incorporate the viewpoint of sustainability

EREBHERD
HEE2¢H

o

10 =™
a~
(=)

v

12 2355

O

17 Gueaslss

&

Innovation of distribution channels for launching new
products

Development of infrastructure for sustainable growth
opportunities of enterprises

Providing enterprises with opportunities to launch
products regardless of their company size or country
Offering the experience of ethical consumption to
consumers inside and outside Japan

Elimination of waste in mass production/distribution
and providing both reasonable and sustainable
consumption and production solutions

Developing partnerships with enterprises around the
world, expanding services and improving quality

Copyright © Makuake, Inc. All Rights Reserved.
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Increasing/maintaining the ratio of female managers:
Approximately 52.1%

Increasing/maintaining the ratio of female
employees: Approximately 48.4%
Increasing/maintaining the ratio of male employees
who take a childcare leave: Approximately 57.0%

Emphasizing diversity and the equality of the working
environment
—Ratio of non-Japanese employees: 5.0%
Ratio of managersin their 20s: 15.8%
Conducting survey on employee engagement

Providing opportunities to launch new products
globally and connecting the world

Developing partnerships with enterprises around the
world and promoting increased use of our services to
enterprises and consumers around the world
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Initiatives for ESG and Sustainability (2)

« We recognize that ESG initiatives and sustainable business operation are crucially important for implementing our mid-term
growth plan. Accordingly, all aspects of our ESG initiatives incorporate the viewpoint of sustainability

Environment

12 2556 . Supporting manufacturing of superior products - Company with an audit and supervisory committee

« Helpingto prolongthe lifespan of products by offering the
m experience of ethical consumption

+ Ratio of outside directors: 50%

13 2sisn: 8 Providing a system for producing only the required product
guantity

« Advisory committees for remuneration and nomination
@ « Contributing to saving energy and reducinge waste

+ Risk management system

E0EHIE
14 535 « Supporting product launches by enterprises that make
efforts to conserve marine resources as called for by ethical

: « Compliance system
consumption P y

* Intellectual property management system
|: 30} 32
15 53 « Supporting product launches by enterprises that make

efforts to conserve land-based resources as called for by
ethical consumption - Information management system
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Business Results Summary: YoV, Full-Year

(Units: Millions of yen)

GMV
(Taxincluded)

Gross Amount of “Support” Orders:

Net Sales

Gross Profit

Operating Profit

Ordinary Profit

Net Income

Copyright © Makuake, Inc. All Rights Reserved.

FY2020/9

14,664

3,225

2,656

510

512

369

Change Percent Change
Yoy Yoy
+6,872 +46.9%
+1,396 +43.3%
+1,149 +43.3%
/A\181 /\35.5%
A\185 A\36.3%
A123 A\33.3%
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Business Results Summary: YoY, standalone quarter

(Units: Millions of yen)

GMV
(Taxincluded)

Gross Amount of “Support” Orders:

Net Sales

Gross Profit

Operating Profit

Ordinary Profit

Net Income

Copyright © Makuake, Inc. All Rights Reserved.

FY2020/9
Q4

5,252

1,132

937

AN20

A\18

14

Change Percent Change
YoY YoY

+554 +10.6%
+155 +13.7%

+94 +10.1%
+148 .
+144 -
+102 +725.2%
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Business Results Summary: QoQ, standalone quarter

(Units: Millions of yen)

GMV
(Taxincluded)

Gross Amount of “Support” Orders:

Net Sales

Gross Profit

Operating Profit

Ordinary Profit

Net Income

Copyright © Makuake, Inc. All Rights Reserved.

FY2021/9
Q3

5,917

1,232

1,035

137

137

89

Change Percent Change
QoQ QoQ

A110 AN1.9%

+55 +4.5%

A3 /N\0.4%

JAN®) AT.1%

JANN | /A\8.6%

+27 +30.7%
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KPIs: YoY, Full-Year

No. of New Projects

Project Owners
Repeat Rate (%)"!

Repeat “Support” Order
Rate (%)

No. of Access
Unique Users

No. of Members

No. of “Support” Orders

FY2020/9

4,631

37.2

71.8

29,003,751

1,262,758

1,494,777

Change
YoY

Percent Change
YoY

+3,283

+70.9%

+25.3pt

+3.0pt

+15,343,641

+52.9%

+611,438

+48.4%

+467,891

+31.3%

*1 Share of new projects posted during the period by project owners who had had a previous project within the last 12 months
*2 Ratio of gross amount of “support” orders placed during the period by supporters who had had a previous “support” order paced in the last 12 months to total gross amount of “support” orders via Makuake’s services. Note that as of 2021/9, we are using
an improved calculation method which results in better data accuracy.
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KPIs: YoY, standalone quarter

FY2020/9

No. of New Projects

Project Owners
Repeat Rate (%)’!

Repeat “Support” Order
Rate (%)

No. of Access
Unique Users

No. of Members

No. of “Support” Orders

Q4

1,559

40.2

71.4

10,585,274

1,262,758

499,418

FY2021/9
Q4

2,215

42.8

76.0

14,442,316

1,874,196

524,737

*1 Share of new projects posted during the period by project owners who had had a previous project within the last 12 months
*2 Ratio of gross amount of “support” orders placed during the period by supporters who had had a previous “support” order paced in the last 12 months to total gross amount of “support” orders via Makuake’s services. Note that as of 2021/9, we are using

an improved calculation method which results in better data accuracy.
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Change
YoY

+656

+3,857,042

+611,438

+25,319

Percent Change
YoY

+42.1%

+2.6pt

+4.6pt

+36.4%

+48.4%

+5.1%



KPlIs: QoQ, standalone quarter

FY2021/9

No. of New Projects

Project Owners
Repeat Rate (%)’!

Repeat “Support” Order
Rate (%)

No. of Access
Unique Users

No. of Members

No. of “Support” Orders

Q3

2,213

45.2

73.2

13,650,096

1,735,354

515,757

FY2021/9
Q4

2,215

42.8

76.0

14,442 316

1,874,196

524,737

*1 Share of new projects posted during the period by project owners who had had a previous project within the last 12 months
*2 Ratio of gross amount of “support” orders placed during the period by supporters who had had a previous “support” order paced in the last 12 months to total gross amount of “support” orders via Makuake’s services. Note that as of 2021/9, we are using

an improved calculation method which results in better data accuracy.
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Change
QoQ

+792,220

+138,842

+8,980

Percent Change

QoQ

+0.1%

AN\2.3pt

+2.9pt

+5.8%

+8.0%

+1.7%



Dividend Policy

As the company is currently in a state of growth, we believe that by retaining
profits and prioritizing investment in expanding business size and improving
earning power will lead to maximization of our corporate value and a continuous

stream of profit return to shareholders.

As to future distribution of dividends out of surplus, our basic policy is to do so
with consideration of balance versus retaining profits. For the time being, we
have elected for policy prioritizing retaining profits, and no determination has

been made as to the timing for issuing dividends.

Copyright © Makuake, Inc. All Rights Reserved.
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Disclaimer and Caution Regarding Future Outlook

m While the content of this document has been prepared based on generally-recognized economic and social
conditions as of October 26,2021 and certain assumptions deemed reasonable by Makuake, Inc., it may
change without notice due to shifts in business environment and other factors.

m When investing, please be sure to read prospectuses for issuance of new shares and stock offering (and any
amendments thereto) prepared by the company before making any decision, at your own judgement, as an
investor.

B Risk and uncertainty include general domestic and international economic conditions such as general industry
and market conditions, and fluctuations in interest and currency exchange rates.

B Please note that Makuake, Inc. is under no obligation to update or revise “outlook information” provided in this
document, even if new information comes to light or material future events occur.
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Inquiries about IR

IR@makuake.co.jp
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